DESTINATION PrOVIdenQC H()use
Strategic Plan

Destination 50 is our route to the future of
Providence House. Hundreds of community stakeholders,
including parents, donors, partners, and more,
helped lay the tracks that will guide our journey to 2031!

CORE CARE COMMUNITY CULTURE

CORE fuels our journey, giving us strength and speed to reach our destinations
o Enhance RESOURCES through people, places, and programs

» Expand REVENUE strategies to diversify and support continued growth and financial stability

o Expand RELATIONSHIPS with key constituents; remaining true to our core competencies

CARE continues delivering our vital services to children and

pyY; their families while expanding programs and partnerships
Q-— » Exceed Excellence in our services
. ‘\~ « Expand East to serve the growing number of children who need us
A

e Enrich Partnerships in all community sectors to deepen them for client benefit

COMMUNITY focuses on deepening and broadening
engagement to serve as a local and national model

* Engage authentically with our communities

+ Elevate the Providence House Model in communities across the country

» Enhance knowledge through continuous learning and data sharing
e Educate and advocate on behalf of children and families

CULTURE cultivates inclusivity and equity in and outside our organization

o Embrace everyone
» Encourage a compassionate and inclusive culture and community
o Excel organizationally as we expand our staff, campuses, and services
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